BUDGET IMPLEMENTATION 

PLAN 

(SDBIP) 2016-17 







THABA CHWEU LOCAL MUNICIPALITY 


Draft Service Delivery and Budget Implemenlation Plan (SDBIP) 2016-17 


TABLE OF CONTENTS 
SECTION 1 


1 . FOREWORD FROM THE EXECUTIVE MAYOR 

2. INTRODUCTION; PURPOSE OF THE SDBIP 

3. VISION AND MISSION 

3.1. COREVALUES 

3.2. DEVELOPMENT STRATEGIES 

4. LEGISLATIVE IMPERATIVES 

4.1. BUDGET AND SDBIP 

4.2. ALIGNMENT OF THE IDP WITH THE BUDGET 

5. ROLE OF THE EXECUTIVE MAYOR IN CONTEXT OF SDBIP 

6. ROLE OF THE ACCOUNTING OFFICER IN RESPECTiOF-^^DB 

7. REPORTING ON THE SDBIP 

7.1 . MONTHLY REPORTING 

7.2. QUARTERLY REPORTING 

7.3. MID YEAR REPORTING 

7.4. PERFORMANCE REPORTIN 

7.5. ANNUAL REPORTING • 

7.6. OVERSIGHT REPORTING..-; 




8. PERFROMANCE AGREE 

8.1. PERFORMANCE: 



f I 

ITH SECTION 57 OFFICIALS 


MENTS WITH OTHER MANAGERS 


SECTION 2: IDP/BUDQ^IMPLEIVIENTATION PLAN FOR 2015-2016 

2.1. BUDGETilMPLEMENTATION PLAN FOR 2015-16 





1 I Page 


Tliaba Chvvoii Local Municipality 



Draft Service Delivery and Budget Implementalton Plan (SDBIP) 2016-17 


FOREWORD OF THE EXECUTIVE MAYOR 


The Service Delivery and Budget implementation Plan (SDBIP) serves as a tool to monitor 
the implementation of the budget and the delivering of services. Through the IDP processes 
the municipality has identified a number of challenges which require both capital and 
operational responses. The SDBIP will give effect to the IDP and through its template which 
indicate annual targets will also assist in resolving challenges identified. 


The SDBIP enables the municipality to monitor its In-year performance and take remedial 
steps in the event of underperformance and or poor performance. This is done in terms of 
the council approved Performance Management Framework Policy in order to trkce the 
effects of the IDP objectives as set out in the beginning of the council term. The report is 
also made public as part of good governance and transparency. This SDBIP revised 

based on the assessment report (first & second quarterly report’s performanc^as per the 


budget. 


Through the signing of Performance Agreements, Senior 
themselves to improved performance which will result to 
Furthermore, as Thaba Chweu Local municipality, we stri 
communities and stakeholders towards a belter and Improved 

I therefore approve the revised SDBIP 2016-17 In lir^e w|th Section 53 (1) (c) (ii) of Local 
Government: Municipal Finance Management Act 


Man^^s fiave committed 
im^p[ovel% service delivery. 
Work together with our 
' ihity. 



Cllr S. Mashlgo - Sekgobela 



xecutive Mayor 





Date 
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1. INTRODUCTION: PURPOSE OF THE SDBIP 

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed plan for 
implementing the approved budget and service delivery programmes and projects for the 
financial year according to the Local Government: Municipal Finance Management Act, 2003 
(Act No 56 of 2003) (MFMA). It is based on the Council approved revised IDP and MTREF. 
The SDBIP therefore serves as a contract between the administration, council and the 
community expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. The SDBIP 
facilitates the process of holding management accountable for their performance. It provides 
the basis for measuring performance In the delivery of services. a 


The said MFMA requires the following to be included in the SDBIP of a municipality: 


w 




ir each 


1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and rei/enue 

Vote K \ 

3. Quarterly projections of service delivery targets and perfornSatice fdr each vote. 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan allocated by ward overthfe 


The MFMA requires the Municipal Manager to com 
Executive Mayor after approval by Council of the M 
MFMA Circular No 13 further states that being^a 
(and not a policy proposal), the SDBIP is not requited fb 

(I ' 




<SDBTP for submission to the 
fordhe 2016-17 financial year. 
ment and implementation plan 
pproved by council ...” 


The Executive Mayor approves and signoff 
approval of the MTREF by Council. The 
back to communities about performaripe-pf 


2. VISION AND MISSION 




e jDBIP'wilhin twenty eight (28) days from the 
is to be table Council to monitor and report 
P. 


VISION 

”TheiouHsm^home to the scenic wonders of Africa’’ 

MISSION 

“To provide tByrism based developmental local government through the 

rendering of: 




class quality services 
Jpcio- and economic development 
A safe and healthy environment 
Public participation 
Tourism enhancement” 


2.1. COREVALUES 


The five most important core values have been Identified as the following: 
Professionalism 
Integrity 
Patriotism 
Humility 

Environmental Conservation 
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2.2. INSTITUTIONAUIDP OBJECTIVES 


The following are the seven IDP strategic objectives that have been identified by TCLM for 
planning focus in the 2016-21 IDP: 

To provide basic services 
Increase revenue base 
Improve resource management 

Enhance and Support Tourism Initiatives and Development 
Good governance 

Local Economic Development A 

Combat HIV/AIDS infections , 


National Key Performance Area 


Service Delivery and Infrastructure Development, 
Local Economic Development, 

Financial Viability, 

Good Governance and Public Participation, 
Institutional Transformation and Organizational pev 
Spatial Rationale and Planning, 


These Key Performance Areas are subject to: 






Planning which includes the idOT^lion W funding sources or business plans 
proposals for identified projects,^^^ 

Co-ordination of the progr^rnes.a^projects 

Implementation which actions to initiate and conclude projects/ 

strategies. 

Monitoring and evaliiation^jto^nsure that actions are in line with policies and 
plans. ,'2' ^ 

3. LEGISLATIVE IMPERATIVES' 


The Local Goverpmept Mbpicipal Finance Management Act (Act no. 56 of 2003) prescribes 
that municipalitids^should formulate an annual Service Delivery and Budget Implementation 
Plan (SDBlP^Qli¥SDBIP for the 2016-17 financial year adheres to all stipulations in the 
aforemention( 

BUDGE- 


3.1. 




AND SDBIP 


In ^nri^f Section 1 5 of the MFMA, a municipality may except where otherwise provided in 
this^^C ^ncur expenditure only in terms of approved budget and within the limits of the 
amounts appropriated for the different votes in an approved budget. 


Immediately in Section 16, the MFMA prescribes that the Council of a municipaiily must for 
each financial year approve an annual budget for the municipality before the start of that 
financial year. 
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3.2. ALIGNMENT OF THE IDP WITH THE BUDGET 

All key strategic projects reflecting in the IDP for the 2016-17 financial year that are obtained 
or incorporated into the SDBIP except those that Implemented by external stakeholders. 

4. ROLE OF THE EXECUTIVE MAYOR IN CONTEXT OF SDBIP 

The Executive Mayor bears ultimate responsibility for guidance on budget processes, 
political leadership as political head and service delivery in the municipality. This section 
highlights key roles of the Executive Mayor with regards to the SDBIP as indicated In Section 
53oftheMFMA; a 

• Provide general political guidance over the budget process and the ^britles-that 
Guide the budget process (Section 53(1)): 

• Ensure Council approves the annual budget before the start of the fi^&ial year; 

• Oversee Accounting Officer and CFO; ^ 

• Ensure adherence to the time schedule for budget; k \ 

• Ensure that the SDBIP is approved (by the Executive Maycl)^^hin^28 days after 

The approval of the budget; ^ \ ^ 

• Ensures that annual performance agreements are lit% 0 ^%ith measurable 
Performance objectives in the IDP and the SDBIf^:^n^J 

• Make the SDBIP public no later than 14 day^afte^ approval. 


ROLE OF THE ACCOUNTING OFFICER IN RESPI 


)F SDBIP 


In terms of Sections 68 and 69 of the MFM^fi%accouh(ing officer bears the following 
Responsibilities: ^ 

• Assist the Executive Ma^Oa&perform budgetary functions and provide the 
Executive Mayor with admim^®n support, information and resources: 

• Implementation of th 0 ;b'udg'ot^V’^ 

• Spending in accc^ance witH budget and ensure that it is reduced as necessary 
when revenue is^^lgtoated to be less than projected in the budget or in the 
SDBIP; ^ J 

• Ensure thatrevenue and expenditure is properly monitored; 

• Prepare^^djustments budget when necessary; and 

• Submi^^ft SDBIP and drafts annual performance agreements for the Municipal 
Managenan^il Senior Managers to the Executive Mayor. 


6. RE^ORJIN”! ON THE SDBIP 

R^^^i^erformance reporting should be done in terms of the SDBIP. The MFMA outlines a 
s^^ oyeporting requirements. Both the Executive Mayor and the Accounting Officer have 
cleaA^fes to play in preparing the reports to monitor performance in terms of the SDBIP. 
Section 79 Oversight Committees also have an important role to play in this regard. The 
reports should enable councillors to monitor the performance and implementation of Service 
Delivery programmes. 

6.1 . MONTHLY REPORTING 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by 
the Accounting Officer of a municipality no later than 10 working days, after the end of each 
month. Reporting must include the following: 
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I. Actual revenue, per source 

II. Actual borrowings, 

III. Actual expenditure per vote 

IV. Actual capital expenditure per vole, 

V. The amount of any allocations received 

If necessary, an explanation of the following must be included in the monthly reports; 

a) Any material variances from the municipality’s variance by source, and from the 

municipality’s expenditure projection per vote 4 

b) Any material variances from the service delivery and budget implementatiln plan 
and 

c) Any remedial or corrective taken or to be taken to ensure that;<th^ promoted 
revenue and expenditure remain within the municipality’s approv^budget 

6.2. QUARTERLY REPORTING 

Section 52 (d) compels the Executive Mayor to submit a ^orl tolbe council on the 
implementation of the budget and the financial slate of affair^^^Jhe municipality within 30 
days of the end each quarter. ^ 

The quarterly’s performance projections captured in^^^'oBIP forms the basis for the 
Executive Mayor’s quarterly reports. 

6.3. MID YEAR REPORTING 

Section 72 (1) (a) of the MFMA outlin^^ljg requirements for mid-year reporting. The 
accounting officer is required by the 2Stl1^ailu^ of each year to assess the performance of 
the municipality during the first half ortt^i^^r taking into account - 

(i) The monthiy statem^ts. referj^o in section 71 of the first half of the year 

(ii) The municipalitie^^^e delivery performance during the first half of the financial 
year, and the semdl^llvery targets and performance indicators set in the 
service deliveiy and^bdoget implementation plan; 

(iii) The pa^year’s annual report, and progress on resolving problems identified in 
the arjp^yep'drt; and 

(iv) The pe^^nance of every municipal entity under the sole or shared control of the 
mupicipalt^y, taking into account reports in terms of section 88 of the MFMA from 


my;^su'chentities. 


Based ol^f?§^utcomes of the mid-year budget and performance assessment report, an 
adjustrhej^ budget may be tabled if actual revenue or expenditure amounts are materially 
differentj^rom the projections contained in the approved budget or the SDBIP. The SDBIP is 
also ailiving document and may be modified based on the mid-year performance review. 
Thus the SDBIP remains a kind of contract that holds the municipality accountable to the 
community. 

6.4. PERFORMANCE REPORTING 

Section 46 of the Municipal Systems Act states that a municipality must prepare for each 
financial year, a performance report that reflects the following: 

• The performance of the municipality and of each external service provided during 
that financial year; 
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® Measures to be taken to improve on the performance 

The performance report must be submitted at the end of the financial year and will be made 
public as part of the annual report in terms of chapter 12 of the MFMA. The publication 
thereof will also afford the public the opportunity to judge the performance of the municipality 
against the targets set in the various planning instruments. 

6.5. ANNUAL REPORTING 

Section 121 of the MFMA provides that every municipality and every municipal entity must 
prepare an annual report for each financial year, and that the council of the municipality must 
within nine months after the end financial year concerned, deal with the annual r^po^of the 
municipality and the annual report of any municipal entities under the munic^^lity’f 'sde or 
share control. 

6.6. OVERSIGHT REPORTING ^ 

The council of a municipality must consider the municipality’s annual^^rttand that of any 
municipal entity under the municipality’s control), and in terr^op^ecron 129, within two 
months from the date of tabling of the annual report, mijKa^p^t an oversight report 
containing the council’s comments, which must include a st|^m^g^hether the council: 

fa) Has aDoroved the annual report with or with^heservations; 


(a) Has approved the annual report with or with|ufT^ervations; 

(b) Has rejected the annual report; or 

(c) Has referred the annual report back for revisions those components that can be 
revised. 

In terms of Section 132 of the MFMA, tfti^Ogwing documents must be submitted by the 
accounting officer to the provincial lepi'slaluf^Mhin seven days after the municipal council 
has adopted the relevant oversight rejjp^f ^ 

(a) The annual report,(^^n^ofnponents thereof) of each municipality and each 
municipal entity in th| pi;owt^ 

(b) All oversight rep6rts"ad))pted on those annual reports. It is important to note that 
the oversight^)mmittee’^ working with these reports should be chaired by the 
opposition p^^n^^ 

7. PERFORIVIaCc#AGREEMENTS with section 57 OFFICIALS 


After apprpva^ftfe final SDBIP, the performance agreements with all section 57 officials 
will be:^lgried_^ ensure measurement of performance in terms of the IDP/SDBIP for the 
year. 

7^W^RF0RMANCE agreements WITH OTHER MANAGERS 

The municipality has a manual PMS system to allow for in year and monitoring of 
performance in terms of the SDBIP, of all section 56 managers in the municipality. 


SECTION 2: 
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2.1. REVISED BUDGET IMPLEMENTATION PLAN FOR 2016-17 

The Budget and Service Delivery Implementation Plan composed of capital and operational 
projects and programmes as well as non-budget projects and programmes. The Budget 
Implementation component of the SDBIP, circular 13 requires a breakdown by monthly 
projections of revenue for each source and monthly projections of capital expenditure and 
operational expenditure and revenue for each vote. Table 01 outline the IDP/Budget 
implementation plan for 2015-16 financial year. Table 02 illustrates the vote spending 
projections on all budgeted projects and programmes. 
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2.2. CONCLUSION 


The SDBIP assist the municipality in realizing its IDP objectives that cover all issues raised 
by communities during IDP consultative meetings, this tool provides the actual work by both 
municipal officials as well councilors of the municipality that need to be done for institutional 
and community development. The primary purpose of this document is to give effect to 
municipal budget. This tool provides various stakeholders (including communities, provincial, 
district municipality and other parties) to monitor and evaluate the performance progress of 
the municipality against the set targets. | 

The set targets provide feedback information for oversight players with regard J^^^erall 
municipal mandate which is largely service delivery and development in aj Jpcai ^eas. 
Furthermore the SDBIP will be made public for various stakeholders. 
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